
  Working in a Club environment... 

 
Honing Skills and Developing a Style of Play..! 
 
In advance of the 2011/12 season, The Rugby Doctor delivered ‘pre-season’ preparation 
sessions to the Wasps Juniors U16 squad... 
 
Working over the summer on core skills development in preparation for an important season for the 
Wasps U16s, The Rugby Doctor soon identified that the talented squad might benefit significantly 
through the establishment of a ‘playing framework’. TRD structured weekly 60 to 90 minute 
sessions to upskill members of both the A and B squads and to ensure that both teams began to 
play a similar style of rugby. The implementation of this loose ‘structure’ still empowered players to 
make their own decisions but within a framework that allowed all to participate in commonly 
understood patterns of play. 
 
The initial ‘summer programme’ was extended by the Wasps Juniors management and the weekly 
session continued throughout the season. 
 
The Wasps Juniors U16s Coach/Manager wrote... “Many  thanks for the coaching programme 
that you brought to the Under 16's at Wasps; all th e coaches were very impressed with the 
variety of the sessions, your enthusiasm and knowle dge of the game. All the boys’ skill 
levels improved and I know that they looked forward  to your training session each week...” 

  



  Working in a Club environment... 

 
The Personal Touch..! 
 
During the 2010/11 season, The Rugby Doctor deliver ed ‘personal training’ sessions to two 
members of the School of Rugby, which is jointly ru n by London Wasps and Middlesex CB... 
 
Having been invited to join the London Wasps School of Rugby two ambitious U15 players sought 
to maximise their opportunity and to push for Middlesex County honours. The Rugby Doctor was 
asked to deliver a ‘rugby specific’ conditioning and ‘position specific’ coaching programme. In 
consultation with the player’s parents dates were selected within an already hectic season to 
ensure that there would be no risk of over-training. TRD structured each of the hour-long sessions 
with roughly equal proportions of core conditioning, position specific conditioning and position 
specific coaching. TRD was able to customise the sessions in order to prepare the players 
physically and to work on an individual needs basis using a very tailored one-to-one approach.  
 
One of the players commented “the sessions I have h ad with The Rugby Doctor are the best 
one to one sessions I have ever had and are immense ly helpful both physically and 
mentally” and both players were delighted when sele cted to represent their County in the 
end of season Middlesex fixtures. 



  Working in a Club environment... 

 
Senior Rugby..! 
 
During the 2009/10 season, The Rugby Doctor deliver ed a trial coaching session at a West 
London Rugby Club... 
 
Following a popular initial training evening focusing on producing quicker ball at the breakdown The 
Rugby Doctor was engaged to work with Old Isleworthians RFC, initially for the remainder of that 
season. The Rugby Doctor assumed responsibility for leading midweek training sessions and 
implemented a bespoke playing framework, publishing a comprehensive ‘playbook’ that allowed the 
whole Club to understand the targeted game structure. TRD’s aim was evolution rather than 
revolution and gradually contributed more to team selection and matchday matters. 
 
Old Isleworthians’ Chairman wrote “The Rugby Doctor  joined OIRFC half way through the 
2009/10 season, always a difficult task to try to m ake an impression when the season is in 
full flow. However TRD quickly analysed what could be changed in a very short period of 
time and went to task in a seamless, pragmatic way that made an immediate impact not only 
on both senior teams as a whole but also installing  confidence in individuals, some of whom 
have been playing the game for longer than they car e to mention.  
 
After such a successful second half of the season, it was an easy decision to ask TRD to 
continue his efforts for the 2010/11 season. As a r esult of this OIRFC have seen 
unprecedented numbers at pre-season training and an  enthusiasm for training and playing 
that has not been seen for some time. TRD has had a  big impact on player recruitment and 
retention which will lead to OIRFC running 3 senior  teams on a regular basis” 
 

 

Addendum 
 
The Rugby Doctor was asked to return to OIRFC for t he 2011-12 season and was pleased to 
accept the invitation and aims to deliver a similar  programme of work. 



  Working in a Club environment...  

 
RFU Recognition..! 
 
At the end of the 2008/9 season the ‘Coach the Coac hes’ programme outlined below won the 
‘More Coaches’ category of the RFU President’s XV c ompetition open to rugby clubs across 
the country. In the third year of competition, the President’s XV awards attracted 224 entries, 
up from 158 in 2008. As a winner the Club received a £500 cash prize and a prestigious 
award that was presented by rugby legend Jason Leon ard. A case study of the scheme will 
appear in a ‘Models of Good Practice’ booklet which  will be distributed by the RFU. 
 
 
Coaching the Coaches..! 
 
During the 2007/8 season, The Rugby Doctor was aske d to develop and administer a ‘Coach 
the Coaches’ programme for the Minis Section of a W est London Rugby Club... 
 
The Rugby Doctor created a development 'Pathway' for Ealing Rugby Club’s Minis Section with 
internal coaching modules interwoven with sessions provided by the RFU and by the Middlesex 
Constituent Body. The Pathway was designed to ensure that coaches remained motivated and 
increased their competence and confidence in preparation for formal RFU 'Award Courses' at 
appropriate junctures. The modules were structured to 'fill the skill gaps' in terms of each coach’s 
individual development needs. 
 
A simple, tiered internal 'award scheme' was established which, aside from simply being 
motivational, encouraged ‘buy-in’ from the Club’s coaching community. Importantly the Pathway 
allowed the measurement of the progress of individuals and helped to identify gaps and 
development needs within particular age groups. 
 
The scheme operates with a series of levels, (akin to Judo belts), and progression is symbolised by 
the award of coloured 'coaching badges' upon completion of certain Pathway milestones, providing 
a visible indication of coaching status and advancement within the Club. 
 
A Club spokesman remarked “The Rugby Doctor has cre ated an innovative coach 
development solution which has already achieved man y of the targets set at the outset, and 
which is set to grow from strength to strength as i t enters its 2nd season. The development 
needs of the coaching community are now being met a nd the Pathway is delivering coaching 
development at all levels, from newest volunteer to  Age Group ‘Head Coach’…” 
 
 
 



  Working in a Club environment... 

 

The Netball Doctor..! 
 
For the 2008/9 season, The Rugby Doctor was asked t o design and deliver a coaching 
programme for a leading Buckinghamshire-based Netba ll Club... 
 
Targeting promotion to the Premier National League, Clan Netball Club asked The Rugby Doctor to 
deliver a series of training sessions that would prepare their A-squad for the more physical 
demands associated with this higher grade of competition. The Rugby Doctor designed a 
programme that introduced 'contact skills' and worked upon elements of 'rugby fitness', all built 
around areas of overlap between the two sports and aiming to challenge the Clan players to 
venture outside of their normal comfort zone. Clan's open-minded approach provided them with 
access to different coaching methodologies and allowed them to integrate ideas from the 'world of 
rugby' into their regular training regime. 
  
Clan's Club Captain commented “with this new traini ng regime, we have improved beyond 
what we thought possible; we are at present unbeate n and have taken the training on to the 
court. Not only are we physically tougher but surpr isingly our mental approach to the game 
has changed; the thought process when delivering a ball down court and our support of 
fellow team players has certainly been impacted and  we are now working much more as one 
unit. Over the years we have been trained by variou s Netball coaches from County to 
International standard but without a doubt this coa ching has made the biggest impact in the 
shortest of times. With continued coaching like thi s we will ready for the Premier League...” 
 


